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SURJECTs . Recummendations for Jotut Training Program -

Report of conference on 21 Mey 1948
Proposed organization and naponaibilitiea of
Joint Treining Staff
{4) Hews, I3 to ADSO, 3 June 1949, subjs 0S0/0PC
 Traluoing, with attached memo from TRS to ¢ '
Aoting ADSO, 10 Janusry 1945, subjs Cia s
ﬂrgmiza’oim and muom '

; 4 - . REFERENCES: 21 Conference on COPC traininz, report and recomuendations
i - . 2}
C i - (s
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1. A8 e vosult of owr studles of the reference materlal and
cur partlcipation in the conference of 21 May 1948, we propose the
Zollowing wnified tralning program. This program ig bazed on three

_gonsral principless esg., :

¥ &« Use all oxisting or potential tralning facilities outside
of GIA for training which is not sxclusively characteristic of
QPG and OS50 cperations. Ixamplegsr Foreigrn Service Institute,
Army para-military fmeilities, Navy or Coast Guerd maritine
facilition.

_AUTE: HR 708

m In recrganizing training, carefully defins those elements
which are common to 0S0/0PG operations, and incorporste them ia
& conbined training prograne

%¥s Under the sdministration and sontrol of e Joint Training
Gommitien, carefully sogregete and secure thoae elements of OPG
¢r OS50 tralning which are exclusive to their respeqtive cperations. i/

S _REV COOHD.__.

2» In the 1ight of the above principles we sulmit the attached
orgavizational plen {(see chart), Thils plan recognizes that completely
satisfactory unification of training facilitles without sctual unlifica-
tlon of 0S50 and OPC is not poasible. However, because thore is ssaeantial
egreement in both 050 and OPC asg to the desirsbility of unified training,
and because of the subatantial economies iz manpowor and monsy that sould
be achieved thereby, we have attempted to provide us great s messawre of
unification as i feasible at this time, In an organizetional form which
lands itself 4o cnmplota unifioation when that is po#libleq
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5. The unified 0SO/OPG training program, as we conceive it, will
oo ' be given itz policy directicn by a Joint Trainming Committee of throe,
§ - conalsting of the Chief of Trainlpz, sn OPC officer, appointed by the
: ADPC, who shall be on the policy level of that organization, and an 030
- equivalent of the OP0 officer. I% in esassntisl, we feel, to thae success
~ of this Joint training operation that all matters of polioy, phasing,
- and priority be settled promptly by officars capabls of reflecting
acourately the policies of the ADPC and the ADS0. Therefore, wo propone.
© that the 0S0 end OPC represextatives on the Joint Training Committes
be either the Deputy ABPC and Deputy AD30, the Executive Officers of
' the two organizations, or the respective Chiefs of Uperations. We feel
furthor that the importance and uniqueness of the joint Yraining operse
- tlom fully Justify the elevation of the Chlel of Training to a position
- of equelity with raapaat te the other twe menbers of ithe Joint Training
Comulittoo.

_ 4. The Nnwition of- the Joint'. Training Gomittee_ will be to -
. determine traiving policies, programs and priorities in the lizht of the
© 7 requirements of 050 and OPC, and to adjust any differences arising from ™

- .. & sonflict in those requirements. In the event that such differsnces

.~ - - cannot be adjusted within the Jolnt Trelning Committee, they will be
- referred to the ADPC and ADSC for seitlement. Other duties of the

- Joint Training Commitiee are desoribed in pare 3 ¢, @ g b and 5 in

the raferance docunsnt (3}

B 'ﬂm Chief of Training, with the guidmz& of the Joint ‘.Eru:ming
fopmittee, will dirsot and administer the epntire tralning program and
establishmont for the two officese ' :

e - 6., The Chief of Training will have an Executive Officer, who will
. . be responsible for all meosssary lisison with cutside agencies supply=
ing training resources, such as the Foreign Service Instituts. He will
sarry out such adminisirstive duties as are delegated to him by the
Chlef of Training, and will alae direct the work of the Training Materiala
" and Reasearch Soction, whose resources willl be wai.labla to the entire
tmining organizations

| : . | 7. The Depuly for Combined 'Tra.iﬁing will be responsible to the
S Chief of Tralning for exscuting all training progrems in the ares of
-  Joint or mutual ioterest for OS0 mnd OPC. This would includes

o - &, Basic and intermedinte training in clandesiine operations
e R - for stalf personuel;

. be Miniug in admlnistrative procadures peouliar to
slandsatine operatiens, such as the use of special fundsy

6o Tralning in speciml techniquu of the sort characterized
“inwatigntiw" by 0803 ,
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' ', ' 'genca” service. .

... paraemilitary and air operations cond
Bational Defense Establishment,

both 030 and OPC, whoss duties will be to advise end assist Planning,
(Operational and Case Officers in training matters, and to provide a
- . means of communication between those officers snd the Jolnt Tralning
_ Organization. s

‘8. The Doputy for 050 tralming will be responsible to the Chief
of Tralning for all 0S50 training in special tschniques, training which
by virtus of i1ts highly classified nature or of its exolusively (SO

 character should be sogrogated. This inocludes mll tutorial treininmg

for covert 0S0 mgents. We believe this sogregation is required to
prezerve the securl m&.in‘bogrit_y_of & longerange, psaqgt}.;nn ;ntgllif:

" 9. The Deputy for QPG training will be resposaible o the Chief

| of Traintng for ald OFC tradning in speolal tochniquen, trelning mid

by virtue of its highly classified natwre or of its exclusively PG

Sharacter should be segregatod. This ingludes all tutoriel 2@Eking <
for covert OPC agents, In addition, the Deputy for QPQ training will -

be responsidle for training in gusrrilla wariare, nmaritime eporations,
usted in areas maint

10, We recommend that & training Yieison officer be sppointed in

11, The a’lﬁoﬁ, plan of 'urga.nii&tidn %ill, we feel, prnﬂde_ = high J

_.‘Hegrea' of flexibility &nd economy in the use of tralning persormel and
- facilitles., Teschers from any of the three staffs desoribed in the

plan can be made svalleble ns required for either deep covert training

' on & tutorial basis or combined training on a group basis, Further, at

the discretion of the Joint Iraining Committee individual students from

080 could be aceepted in spocified courses in the pegregated raining

‘program of OPC, and vige verss. Finslly, the resomnonded plan provides
_aun opportunity, as the ‘nmber of covert trainesa inoreasss or diminishes, g
. for the most officlent use of safe house facilities. o S

12, . In conformity with the prinmciple that 030/0PC should not under

take ‘training mctivities which ave not directly related %o the clandestizs

activities of thogs erganizations, we suggeat that the course in basie

'CIA indootrination and geaurity be transferred to the Jurisdiction of the

Porasonnel Officer, CI4. Thig courge could then be pade available for all

attondance,

- CIA indootrineesg excopt those whose security might be sndangered by

13, We feel WW k'ﬂt!‘ongflly that in view of the praiénﬁ imdoqm(;y .
of training facilities, priority should be given tay - - |

;S Tralning a compotent training ataff and developing = '

. efficient tralning techoiques; and

. by Training officers who will £111 top staf® positions of
0PC and 080, |
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-+ It is our convietion that both of these must take precsdence over the
- tralning of major mumbers of operatives who may have to be held in
reaorve fnr & long period of inaatinn.

D " l4s Fimally, in viaw nf the progress that OSO has mads in dmlopw
ing its own training feollities, it appears to ue that OPG bears a
- .proportionately hesvier rasponsibiutar ta contribut.a peraaml and

L "_'.:'_._-"f_,fmilitiel to, the joint program ;
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